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ICSEI 2027: Masterclass 
Learning Well, Being Well: The Youth AI Research Network 

Framing the Challenge 

"Technologies are sites of contestation where different values and interests struggle for 

dominance. The critical question is not whether AI will reshape education, but whether we will 

allow it to do so on terms that betray or serve education's deepest purposes." 

J-C Couture & Stephen Murgatroyd, AI Unplugged — The Hype and the Hope for Education 

Futures (Routledge, 2026, p. 100) 

 

The Youth AI Research Network (YAIRN), funded through Heritage Canada's Digital Citizen 

Contribution Program, brings together high school students and teachers from Canada, Ireland, 

Australia, New Zealand, and Iceland to collectively address a question that no single school or system 

can answer alone: What does it mean to learn well, and be well, in a world caught between AI's 

promises and its risks? 

 

YAIRN's name is deliberate. Yarn is the material from which something larger is woven and the 

network brings students and teachers together as research partners, pulling many threads into one shared 

fabric. Students are not survey subjects. They design research questions, gather evidence in their own 

schools, and contribute findings to a shared international knowledge base that feeds directly into policy 

and curriculum development. 

 

Leadership as Building the Agency of Others 

At the heart of YAIRN, and of this Masterclass, is a particular theory of leadership: that the most 

important thing a school or system leader can do in an era of rapid technological change is build the 

agency of our young people. When students are positioned as action research partners, designing 

questions, gathering evidence, and contributing to international knowledge, they are not being taught 

about AI, they are enacting the democratic practices that AI's integration into public life demands. This 

is the shift from AI as a tool delivered to schools, to AI as a site of critical inquiry shaped by school 

communities 

 

Session Design 

Participants will move through three interactive segments, each drawing on YAIRN's 

methodology and findings: 

 

1. The Shock of the Present — Environmental scan: What is AI already doing in your schools and 

systems? What voices are missing from the conversation? Rapid cross-national exchange drawing 

on real findings from YAIRN partner schools. 

2. Four Futures, One Network — Using the Futures Triangle, participants explore four AI 

scenarios (Logged-In but Checked-Out; Unlocking the Treasure Within; Hollow Promise; 
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Unplugged and Thriving) through the lens of student and teacher research generated across the 

YAIRN network. What do these scenarios mean for learning, wellbeing, and human agency? 

3. From Prototype to Policy — YAIRN as a scalable leadership model. How do the strategies of 

thinking ahead, crossing boundaries, and delivering within translate into school improvement 

practice? Who should hold agency in decisions about AI? What must be defended, and what must 

change? 

 

Participant Outcomes 

 As a result of attending this Masterclass, participants will: 

 

• Clarify how to position their school or system so students and teachers work side by side as 

research partners on AI, rather than treating young people as survey subjects or passive recipients 

of policy. 

• Strengthen their capacity to lead futures-focused conversations about AI (for example, using 

scenarios and futures literacy tools) that connect classroom realities with system-level strategy. 

• Identify practical ways to weave indigenous perspectives, data sovereignty concerns, and local 

student voice into AI guidelines, curriculum documents, and improvement plans they oversee. 

• Develop a leadership stance for sustaining youth-centred AI work over time, so that initiatives like 

YAIRN inform ongoing policy, professional learning, and resource development rather than 

remaining one-off projects. 
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Stephen Murgtroyd 

Stephen Murgatroyd, PhD, is a former teacher, professor, 

university dean, and vice president academic who has spent 

over forty years as a management and change consultant. 

[file:2] Author of 45 books and more than 100 papers, 

articles, and pamphlets, he currently teaches at the University 

of Alberta and Athabasca University. His recent work focuses 

on AI, futures thinking, and education reform, including co-

authoring AI Unplugged – The Hype and the Hope for 

Education Futures (Routledge, 2026). 

 

 

 

Jean Stiles 

P. Jean Stiles has been an educator for 39 years with expertise 

as a teacher, consultant, principal, and university instructor. 

Jean recently retired as an accomplished principal from 

Edmonton Public Schools after 35 years of service, 25 years 

as a school leader of diverse school profiles. Over the past 15 

years, Jean has led and co-created school change initiatives 

locally, nationally, and internationally (Australia, Finland, 

Iceland, New Zealand, Norway, Singapore, United States), 

that focus on school change to support excellence through 

equity in education. This is evident in her most recent work 

on student agency and school transformation in the leadership 

series Creating Schools that Listen. 
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Dennis Shirley  

Dennis Shirley is a former professor at the Lynch School of 

Education and Human Development at Boston College. He is 

widely known for his scholarship on educational change, 

student engagement, and school improvement, and he has 

worked with educators and systems across more than 30 

countries. His major publications, many co-authored with 

Andy Hargreaves, include The Fourth Way, Five Paths of 

Student Engagement, and Well-being in Schools. 

 

 

 

 

Pasi Sahlberg  

Pasi Sahlberg is a Finnish educator, author, and Professor of 

Educational Leadership at the University of Melbourne, 

Australia. He has worked as a schoolteacher, teacher 

educator, policymaker, and senior education specialist at the 

World Bank and the European Training Foundation, advising 

education leaders in more than 50 countries. His 

internationally celebrated book Finnish Lessons won the 2013 

Grawemeyer Award, and he has published over 100 articles 

and books on educational reform, equity, and school 

improvement.  

 

 


