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ICSEI 2027: Masterclass 
Designing Education Futures: Methods for Leading School and System Transformation 

This masterclass is tailored for system leaders, educators, and researchers seeking to use futures 

methods to lead change in schools and education systems. Futures practices have a long and varied 

history across fields such as design, public policy and the social sciences, yet much of this tradition 

remains underutilised in education policy and practice. At the same time, a substantial literature on 

change management in schools and systems implies future designs without engaging the methods 

through which futures can be systematically imagined, contested, and shaped. Globally, futures methods 

have proliferated across fields but vary widely in practice and intent: from big-data and technocratic 

forecasting to participatory and co-design approaches in local contexts. This masterclass takes stock of 

diverse futures approaches, interrogates their assumptions, and invites critical engagement with their 

possibilities and limits. Drawing on our own experiences working with schools and systems 

internationally, and through hands-on workshops and collaborative activities, the masterclass offers a 

unique blend of theory and practical application, equipping participants with enhanced knowledge and 

capacities to apply futures methods with nuance and impact in their own contexts. 

 

 

Glenn Savage 

Glenn Savage is a Professor of Education Futures at the 

University of Melbourne, Australia. His research sits at the 

intersection of education policy, strategic design and system 

change. He has led multiple major research grants and 

professional learning initiatives, including partnerships with 

government and non-government organisations in Australia 

and globally. Glenn works closely with school and system 

leaders to apply strategic and participatory design methods to 

real-world challenges and has co-designed flagship 

professional learning programs in Australia, including the 

Teaching Impact Fellowship (Victoria) and Leading Future 

Learning (South Australia). 
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Dave Runge 

Dave is passionate about reimagining education for a rapidly 

changing world. He partners with education systems and 

schools to build adaptability and futures consciousness, 

helping leaders move beyond managing the present to 

intentionally shaping preferred futures. Working closely with 

executive teams, boards, and educators, he designs and 

implements impactful strategies that challenge conventional 

thinking, strengthen adaptive capacity, and enable meaningful 

innovation. 

Drawing on extensive experience as a teacher and school 

leader, Dave brings a deep understanding of the realities of 

leading change in educational settings. This practical 

expertise, combined with his research in Futures Studies; 

particularly futures thinking and anticipation, enables him to 

support leaders in navigating complexity, uncertainty, and 

emerging opportunities with confidence. His research focuses 

on helping schools and systems develop the mindsets, 

capabilities, and cultures required to thrive in increasingly 

dynamic environments. 

Dave has led collaborations with government and non-

government organisations internationally and is a sought-after 

speaker on the future of education, leadership, and the 

development of adaptive cultures that support sustainable 

improvement. He has convened international summits; 

bringing together education systems, school leaders, 

researchers, and academics to foster collaboration, exchange 

knowledge, and develop practical partnerships that drive 

lasting educational improvement. 

Known for his collaborative and relational approach, Dave 

empowers leaders to evolve practice, strengthen culture, and 

create meaningful, system-wide impact. He deeply believes in 

the professional agency of educators and the positive impact 

inspiring teachers have on the lives of young people. 
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Louie Montoya 

As a first-generation Mexican American and college student, 

Louie’s path began with the study of Cultural Anthropology. 

Today, he is a designer, artist, educator, and futurist whose 

work is deeply rooted in the education sector. As a member of 

Only People, Louie leverages his background in community 

organizing to help individuals and organizations navigate 

change through the lens of equity and creativity. 

He has supported this transformation in schools and 

organizations across the U.S., Europe, China, and Australia. 

Louie has delivered keynotes and led workshops for 

institutions including the Smithsonian, SXSW EDU, and 

ISTE. Currently, he co-leads Educational Future(s) work at 

the Stanford d.school and serves as the lead designer and 

lecturer of Design 1. 

In his role at Stanford, Louie explores the intersection of 

design thinking, ethics, and systems. His work focuses on 

building community and cultivating collective care grounded 

in action. 

 

 


