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School-, Teacher- and Student Leadership for Evidence Informed School Improvement

Evidence use is an important process for achieving school improvement (Brown et al., 2017).
With evidence-informed school improvement we mean education professionals using data and literature
in combination with their professional knowledge to improve student learning and wellbeing (Brown et
al., 2017; Van den Rym et al., 2025). Leadership is one of the main factors of influence in this process
(Van den Boom-Muilenburg et al., 2023). At the same time, (teacher) change leadership is challenging
(Brown et al., 2023). Moreover, there is increasing attention for the ways in which students can serve as
leaders in schools, with a focus on student voice and agency (Holquist et al., 2023).

In this ICSEI Masterclass, we present and discuss our findings regarding leadership for
sustainable evidence-informed school improvement. We will do so based on findings from studies in
which (formal) leadership, and active student involvement and agency in evidence use were central
(Schildkamp et al., submitted; Hopster & Poortman, submitted, Jenssen et al., 2025). We will discuss
how leadership can support evidence use in schools, focussing on formal leadership, informal leadership
as well as student leadership. We will also discuss how to put this theory into practice, by providing
concrete examples as well as tools that can support in leading evidence-informed school improvement.
We will discuss with the audience challenges and potential solutions for implementing these findings in
participants’ own contexts.
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Cindy’s research focuses on teachers’ and school leaders’ continuing
professional development in communities and networks, from primary to
higher (engineering) education. Data- and research use, leadership,
sustainability and student agency are main themes in this research.

Email: c.l.poortman@utwente.nl

LinkedIn: https://www.linkedin.com/in/cindy-poortman-03a4216/

Guide Professional Learning Communities in Higher Education

Leadership for student participation in data use Professional Learning
Communities

The Teacher’s guide to successful Professional Learning Networks

Kim Schildkamp

Prof. Dr. Kim Schildkamp is a full professor at the University of Twente in the
Netherlands. She is the chair of the Department for Teacher Development. Her
research focusses the use of data and Al in education. She also works for
NPuls, a Dutch programme for all public vocational education training schools,
universities of applied sciences, and research universities. For this program she
focuses on professional development in data and Al literacy. Kim is also the
past president of ICSEI (International Congress on School Effectiveness and
Improvement). For more information see
https://people.utwente.nl/k.schildkamp



https://www.linkedin.com/in/cindy-poortman-03a4216/
https://www.onderwijskennis.nl/kennisbank/guide-professional-learning-communities-in-higher-education
https://www.mdpi.com/2227-7102/15/5/548
https://www.mdpi.com/2227-7102/15/5/548
https://www.amazon.co.uk/gp/product/0335251080/ref=dbs_a_def_rwt_bibl_vppi_i21
https://people.utwente.nl/k.schildkamp

