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From the Editor:
Welcome to our third issue of the ICSEI EXPRESS-DIGEST for 2013.

This issue of the EXPRESS will highlight the work of the Networks at this year’s Congress, and bring you updates and
news relevant to the upcoming gathering. The team in Yogyakarta has been hard at work in preparation for our
arrival, and excitement is building as members from more than 50 nations pack their bags and prepare to journey to
Indonesia. As current ICSEl President Alma Harris has indicated, the conference will not only be intellectually engaging
but also culturally stimulating as we consider this year’s theme:

Redefining Education, Learning, and Teaching in the 21st Century: The Past, Present and
Future of Sustainable School Effectiveness

For those of you unable to attend Congress this year, you can look forward to the Spring issue of the EXPRESS and
DIGEST for some highlights. We invite you to send along relevant developments in the realm of school effectiveness
and improvement from your context for inclusion in the EXPRESS as a means of opening dialogue in support of our
improvement efforts internationally. To submit news and updates, please send items to Paige Fisher at
fisher.paige@gmail.com by Feb. 15", 2014.

For our members who celebrate the upcoming holiday season the ICSEI Board wishes you the very best, and to all our
members we wish you and loved ones a peaceful and productive New Year.

In this edition you will find:

1. Message from the President
2. ICSEl Conference: Yogyakarta 2-7 January 2014
3. The ICSEI Networks
4. Regional Conference
5. The Next Edition
Respectfully Paige Fisher
1.0 Message from the Since the last ICSEI newsletter, the 2012 PISA results have heralded a new dawn for the
President world of educational effectiveness, improvement and reform. With Asia now firmly

dominating the list of top performing countries and with the gap widening between
educational performance in the East and the West, what does this mean for a field that
has devoted over a quarter of a century to exploring what makes schools and systems
effective and improve over time, largely but not exclusively in a Western context? Here
are some of my initial thoughts and reflections.
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Firstly, it is interesting that many of the top performing education systems like Shanghai,
Hong Kong and Singapore embody many of characteristics identified by the school
effectiveness and school improvement research fields as important. These characteristics
are embedded in the entire system rather than super-imposed through inspection or
accountability regimes. For example, in Singapore the education philosophy emphasizes
quality rather than quantity and places a premium upon the quality of learning. The
‘Teach Less: Learn More’ policy reinforces what many of those writing about classroom
effectiveness have known and advocated for decades, attention to those variables
associated with high quality learning will give a significant return on investment.

Secondly, Hong Kong is implementing school-based assessments that encourage teachers
to observe student performance in a range of contexts over time. The aim is to secure
changes in teaching practice which, in a culture embedded in tradition, will undoubtedly
prove challenging. But they are willing to try. Some in the SESI field have underlined the
importance of change or innovation in order to secure better school and system
outcomes. Others have argued that it is improvement rather than innovation that
matters most. Putting aside the question of how far innovation is simply a more
seductive term than change, here is an education system that is not in any way
complacent about its place in the top 5 of PISA and willing to bring in some radical
changes.

Thirdly, the PISA results will inevitably see countries further down the international
league tables seeking solutions, remedies and sure-fire strategies for improvement. The
danger is that such countries will adopt the very approaches, processes and strategies
that countries in Asia are carefully and systematically dismantling. For example, Yong
Zhao' proposes that while ‘China views high stakes tests as the primary culprits in its
inability to cultivate creative and entrepreneurial talents’, other countries, including the
USA, are fast adopting them.

The SESI field has always been clear to point out that there are no universals, no
guarantees and no blueprints. It has always underlined the complexity, contradictions
and challenges of improving schools and school systems. As the juggernaut of the ‘Global
Education Reform Process’ rolls through other countries that are seeking answers and
advice to combat their educational underperformance, it is time for the SESI field to
reassert what is known and more importantly, empirically proven.

On the day after the 2013 PISA results were published | met a group of students at Shaitin
Pui Ying College in Hong Kong. They had no idea about PISA, other than the type you eat,
but they talked about making sacrifices in order to achieve and to succeed in life. They
talked about working long into the evening and at the weekend to be the very best they
could be. They had a deep sense of pride in their school, themselves and their
achievements.

While the debates about drilling and cultural indoctrination will no doubt remain high on
the list of explanatory reasons for why Asian countries succeed, it is high time to look at
the evidence, the data and the empirical facts. Consequently, as a group of policy makers,
researchers and practitioners with considerable expertise in generating robust and
reliable evidence about school effectiveness and school improvement, our work together
has never been more timely or important.

! Zhao, Y. (2013) ‘Directions of Change: Why the United States and China Are Moving in Opposite Directions’ in
Malone, J.H. (ed) (2013) Leading Educational Change, Teachers College Press, Columbia University (16-20).



I look forward to seeing you at ICSEI 2014 in Yogyakarta where we will have a wonderful
opportunity to continue this discussion.

Alma
2.0 Looking forward to seeing you at ICSEl 2014 in Yogyakarta

Redefining Education, Learning, and Teaching in the 21st. Century: The Past, Present and
Future of Sustainable School Effectiveness

NB: Conference registration is still open as some members are currently receiving permission to attend conference
through their organisations. Please register online at http://www.icsei.net/index.php?id=1623

The ICSEI Office will be open throughout the rest of December and up to and including Conference. Main contact
details will be jennylewis@icsei.net and cell phone +61 477517974.

Meeting in the stunning royal city of Yogyakarta on the island of Java from January M7 participants will enjoy
challenging and new research and opportunities to share learnings with school and system leaders and policy makers
from over 60 countries. With over 200 international and local papers, symposia, workshops and posters this conference
is going to be the learning conference of the year.

The January 2" Pre-Conference Program runs from 13.00-16.00pm. ICSEI has five active networks: the Leadership
Network, MoRE, Data use, 3P and Early Childhood. These networks consist of groups within ICSEl who were already
forming and holding events between regular annual meetings. At each ICSEI conference these networks hold
memberships meetings and organize pre- and post- conferences and symposia. Their symposia often involve members
from a number of countries focusing on the network area of interest. The network members engage in ongoing
communication in between conferences.

The central theme of this year’s pre-conference is networking. For those of you who do not know the ICSEI networks we
invite you to come to the pre-conference to get to know the networks and their members. For those of you who do
know the networks and/or are a member of one or more of the networks, we encourage you to use this opportunity to
discuss current issues in your field with fellow researchers, practitioners and policy makers.

Other aspects of the conference program include:

Keynotes include:

= Professor James P. Spillane - Northwestern University: The Practice of
Improvement: Designing Organizational Infrastructures for Sustainable
School & System Improvement

=  Professor Suyanto - Director General of Basic Education in the Ministry of
National Education and Culture: Indonesia's school operational assistance
program (BOS): Challenges in embedding results-based approaches

=  Professor Karen Seashore Louis - University of Minnesota: Redefining the
Role of Schools and Schooling: A Public Values Perspective

= Professor Jill Jameson - University of Greenwich: Imagining a
Transformed Future: Distributed e-Leadership and Trust: the
Visibility/Invisibility Paradox in the Ecology of Online School Communities

State of Art Session: Educational Effectiveness and Improvement Research, Policy and Practice:

Present Needs, Future Development and New Directions

= Facilitated by David Reynolds University of Southampton, Christopher Chapman University of Glasgow and Alma
Harris, Institute of Education, London and University of Malaysia

This interactive session will explore the future directions needed for EEIRPP to continue to develop high quality
knowledge, relevant for societies, practitioners and policy-makers. The session will debate and discuss potential
directions for change and further advances. It is increasingly clear that rapidly changing international social, economic,
political, educational and environmental structures demand changes in the discipline. The session will explore the
potential and possibilities for educational effectiveness, (systems, schools and teachers) (DR), the system/school/
teacher improvement area and associated policies (CC), and the professional development policies necessary to enable
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and deliver change in classrooms, schools and educational systems (AH). It will also engage conference participants and
keynote speakers in debate and dialogue around key questions and issues about the future of the field.

Plenary Session: Policy, Practice and Research Debate
= Speakers: Suwarsih Madya, Lynn Brown, Daniel Muijs, Isak Froumin
= Chair: Anthony Mackay

As an organisation ICSEl is primarily concerned with drawing practitioners, researchers and policy makers closer
together in the pursuit of better outcomes. However, it remains the case that policy makers, practitioners and
researchers often hold different perspectives on school effectiveness and school improvement issues. In this interactive
session, representatives from these three groups will debate issues pertaining to teacher quality, professional
development and professional learning. Each speaker will offer their own perspectives, ideas and understanding on the
theme and pose questions or challenges to others in the panel. The main purpose of the session is to explore and
examine how policy, practice and research can more closely align and forge stronger links so that better educational
practice and outcomes follow.

2014 showcases are from

= Australia: Collaborative Professional Learning in Action: An
Australian Showcase: Catholic Education Office Western
Australia — presented by Peter Hayes and Peter Noonan

= Indonesia: The Teacher Professional Development through
lesson study in Indonesia: A Success Story from Yogyakarta —
presented by the YSU Team of Researchers)

The ICSEI Board looks forward to seeing members and colleagues in
Yogyakarta and wishes those attending safe travels.

3.0 Network reports
As several ICSEI members know, ICSEI has five active networks: the Leadership Network, MoRE, Data use, 3P and
Early Childhood.

The Educational Leadership Network is for leaders at all levels: in practice, policy and research. The focus is on sharing
and advancing the creation of knowledge in the field of educational leadership, drawing on perspectives from around
the globe. The network includes members from all over the world. The Leadership Network currently strives to examine
how educational leadership aimed at strengthening the quality of teaching and learning is enacted and studied in
various country contexts. From this work, the aim is to identify emerging themes of interest in the field of educational
leadership in and around schools for policy, practice, and research.

The Methods of Researching Educational Effectiveness (MoRE Network) focuses on the following: presenting and
interpreting results of empirical studies in educational effectiveness; exchanging ideas for research in effectiveness and
evaluation of improvement programs; developing research proposals for studies in educational effectiveness, especially
international comparative studies; discussing problems encountered in educational effectiveness research and identify
possible solutions; identifying new research methods for issues unique to educational effectiveness; and contributing to
the establishment of a data-bank of research instruments used in educational effectiveness studies.

The Data Use Network brings together researchers, policy makers and practitioners working in the field of data-based
decision making. Important topics for the network are: aspects of policy or practice with regard to data use that have
positive impacts in contexts in different countries; factors that hinder or enable the use of data; effects and side effects
of data use; defining effective data use (i.e., what does data use in different countries look like); support of schools in
the use of data; characteristics of effective professional development in the use of data.

Practitioners, i.e. teachers, principals, administrators, consultants, trainers have often worked in isolation, but
collaboration is required between Policymakers, Politicians & Practitioners, which is the focus of the 3P Network. It is
important to focus on capacity building so that as local educational and children’s services policy is developed it really
stimulates and facilitates school improvement, and school improvement becomes integrated into the broader construct
of health, wellbeing, community and lifelong learning. The 3P network is a professional practice and research network
for all those professionals engaged in the policy determination, planning and delivery of educational and other services
to children, young people and families.

The Early Childhood Education and Care Network consists of a conglomerate of practitioners, researchers and
policymakers. The network basically serves as a quick way to get information and access to knowledge on Early
Childhood Education and Care (ECEC) in other countries. The meetings focuses on present dilemmas related to ECEC in




our various nations. E.g. subjects as collaboration with parents/relatives, interdisciplinary work across sectors,
leadership within ECEC, quality assurance has been in focus over the years. This year’s congress meeting will be focusing
on children's perspectives in research, everyday practice and decisions on quality improvement.

Activities of the ICSEI networks at the 2014 conference

The ICSEI networks are pleased to announce that they have organized several activities at the ICSEI conference in
Yogyakarta, January 2014. On January 2, all the networks have organized a joint pre-conference. The central theme of
this year’s pre-conference is networking. For those of you that do not know the ICSEI network we invite you to come to
the pre-conference to get to know the networks and their members.

In the afternoon each of the networks will introduce themselves briefly and will put forward a question or issue from
their field to discuss. The Early Childhood Education network will focus on research showing the outcome of investing in
Early Childhood Education and Care. The Data Use network will focus on how to involve students in the use of data. The
MORE network will focus on innovation in Research Methods. The Educational Leadership network will discuss current
definitions and possible re-definitions of educational leadership. The 3P Network will consider a taxonomy of
interventions that support or hinder the outcomes of schools, school networks and other institutions which are involved
in the planning and delivery of services for children, young people and their families.

After this plenary introduction we will break out in round table sessions. Each network will lead one round table. At
these tables you can get to know the networks and engage in an in-depth discussion on the issue or question put
forward by the network. After the round table sessions, the pre-conference will be ended with closing remarks from our
ICSEI president Prof. Dr. Alma Harris.

In addition to the pre-conference, the networks have also organized several symposia and paper sessions at the
conference. Furthermore, each network has organized business meetings (during breakfast and/or lunch) that are open
to network members, but also to people who are not yet members and interested in the work of the networks. These
meetings are also an excellent opportunity to get to know the networks, their members, their work, and discuss current
issues in the field of the network from different perspectives.

Finally, this year’s post-conference, organized by the Data Use and Educational Leadership network, is specifically
targeted at students. Karen Seashore Louis, Jan Vanhoof and Kim Schildkamp will discuss important aspects of
educational research (e.g. evaluation research, mixed methods) as well as introduce their research on leadership and
data use to students. Also, students will get to chance to discuss specific questions and issues related to their own
research with these three experienced researchers.

We hope to be able to interact with the ICSEI 2014 participants during the different network activities. We are looking
forward to meeting and seeing you (again) in Indonesia!

Kim Schildkamp
ICSEl network coordinator
Network website: http://www.icsei.net/index.php?id=530

4.0 Regional Conference in Stockholm

After a very successful Regional Conference in Stockholm the presentations are now available on the ICSEI website for
members and colleagues to review in English and Swedish. Topics include:

=  The Power of Practitioner Research presented by Dr Mei LAI, University of Auckland, New Zealand

= Profiling Strengths and Needs presented by Dr Mei LAI, University of Auckland, New Zealand

5.0 The Next Edition of ICSEI EXPRESS and DIGEST

Expect another issue in early 2014. We will share some news and highlights of the Yogyakarta Congress, and Digest
versions of some of the papers presented.

PLEASE NOTE: If you are interested in exploring the possibility of hosting an ICSEI conference in your country, the
guidelines are posted on the ICSEIl website www.icsei.net and you can contact Jenny Lewis at the ICSEI Secretariat
admin@icsei.net for additional information.

Contact ICSEI Contact the Editor

Jenny Lewis Paige Fisher

86 Ellison Rd Springwood, Faculty of Education

NSW 2777 Australia Vancouver Island University

Tel: +612 4751 7974 Fax: +612 4751 7974 Nanaimo, British Columbia, Canada
Email: jennylewis@icsei.net (250) 753-3245 ext. 2002

Web: www.icsei.net Email: fisher.paige@gmail.com
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