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Welcome to our third issue of the ICSEI EXPRESS-DIGEST for 2012.

We hope this newsletter finds you enjoying the holiday season and preparing for an exciting New Year. The ICSEI
Santiago 2013 Conference is fast approaching and over 500 members and colleagues are now preparing to travel to
what will be an extraordinary and thought-provoking event. This newsletter provides some important information
about our 2013 Conference, the Annual General Meeting, our latest Life Members, a great ICSEI Digest article and
preliminary information about 2014 Conference.

We wish you a wonderful New Year and look forward to seeing you at an ICSEl event or reading your contributions in
ICSEI Digest.

All the best for 2013
The ICSEI Board

Message from the President
ICSEl Annual General Meeting
ICSEI 2013 Life Members
ICSEI Digest

ICSEI Conference News

The Next Edition
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1.0 Message from the  ICSEIl President’s Report January 2013

President: This is my final report to the board as President. In it | highlight the accomplishments over the
past 4 years initiated during Tony Mackay’s presidency, review some of the changes that have
occurred that are moving ICSEIl forward, and raise some issues for this outgoing Board to
consider with the intention of providing the new Board with some recommendations and
suggestions.

Accomplishments

ICSEl Management

In 2008 ICSEI established a Secretariat to streamline the process of administering the

organization and provide some coherence. Jenny Lewis, a Board member at the time, resigned

her position on the Board and undertook this task (initially through her association with the

Australian Council of Educational Leaders) and more recently through her independent

company. As a result of this decision ICSEI has:

- Acurrent, attractive and informative website that allows members to access ICSEI
information and to engage with one another in forums within the website.
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- Afiling system that makes it possible to archive and retrieve ICSEl documents, minutes,
etc.

- Anaccounting system to track ICSEl income and expenses and produce budgets, based on
ICSEI priorities for consideration by the Board

- An electronic gateway to allow members and conference participants to pay with credit
cards for membership and conference fees

- Ongoing support to the Board and to ICSEl members

Processes and Protocols

During the last 4 years a number of documents have been either updated or produced to

capture the organisational history and provide support for future members, Boards and

conference organizers:

- Anupdated and revised Constitution was approved at the AGM in 2010.

_ An ICSElI Manual has been produced to Board members to provide them with details of
their responsibilities and processes that they should use to maintain consistency.

- A document describing the Conference Procedures and Guidelines for an ICSEl conference
has been prepared for conference organizers (both potential and actual).

- Avreview process has been established for considering proposals from jurisdictions that
want to host an ICSEI conference.

- Thereview process for submissions to present at ICSEl has been clarified and
strengthened.

Fiscal responsibility and management

In 2008, ICSEI was struggling financially and the systems for accounting and tracking funds was

erratic. The budget was a zero gain one, with the possibility of a loss and there was no reserve

fund. There was no efficient method for contacting members to renew their membership. The

recent conferences had not produced a profit (that is shared by ICSEI and the host

organisation) and ICSEl was operating solely on membership fees and the 25€ that accrues to

ICSEI for each participant in the conference. This meant that there was no budget to support

people to come to the conference from developing countries, no budget to support students

who will become the next generation of ICSEI scholars, policy makers and practitioners, and

very little budget for the operation of ICSEI. The Board addressed this issue by:

- Instituting a regular e-mail reminder system for members to renew their membership,
with easy on-line payment options

- Using an electronic financial accounting system

_  Prioritising expenditures and exercising fiscal restraint

- Registering the organisation and consolidating all banking in Australia, where the
Secretariat is housed

- Undertaking an annual audit of the books

- Refining and clarifying the Conference Guidelines

- Being clear about the Board expectation that there will be a profit from each conference,
monitoring the conference budget and offering suggestions about ways to be fiscally
prudent

As a result of these moves and a profit from the conference in Malmo, ICSEl is currently
financially stable, with a small projected gain this year, and can perhaps begin to consider
mechanisms to develop the breadth and the reach of the organisation again.

Revitalisation and Renewal

ICSEl has been a vibrant and influential organisation since 1988. However, as an organisation

that is focused on creating disciplined change in education, members of ICSEl are very aware

that organisations cannot be static and must constantly adapt with changing times. During the

past few years ICSEl has been involved in revisiting its purpose and approaches and has made

a number of changes in order to serve its members and to engage new members. These

changes include:

- Establishing networks that are run by ICSEI members to facilitate the conversations about
important issues both within and between annual conferences

- Connecting with emerging scholars and involving them in ICSEI activities (on the Board,
publications, ambassadors, networks)
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- Making ICSEl more inviting to new members by extending the range of services and
options available to ICSEl members (see knowledge mobilisation)

- Marketing ICSEI through other organisations and through personal contact

- Creating an invited position on the Board for a graduate student

- Establishing an Ambassador Programme to stimulate outreach by members to their local
communities

- Instituting a pre (and now a post) conference for members, with an emphasis on emerging
scholars

- Creating “State of the Art” sessions around key issues of concern to ICSEl members to
establish what is known and what is on the horizon in relation to the core principles of the
organisation

- Inviting members of ICSEI who have been involved in a programme of school effectiveness
and school improvement work over a period of time to showcase their journey at an ICSEI
conference. This session runs parallel to a showcase by the host country showcase was
created to highlight the work of a country or group who have been active in school
improvement over a period of time but may not have been recognized by their colleagues

These activities have already resulted in renewed interest by existing ICSEIl members and the
involvement of a cadre of early career scholars and graduate students who bring enthusiasm
and energy to the organisation.

The networks, in particular, are very active communities both face-to-face and on-line and
they are forming groups across geographic boundaries to apply for funding, engage in research
and publish together. The graduate student appointed to the Board has been the key
organizer of the network meetings at ICSEl and the pre- and post-conference activities.

The Ambassador program was the impetus for several scholars in New Zealand to fund an
Australasian ICSEI symposium, designed to use what we in ICSEl are learning about the most
effective ways to use research to influence practice. This symposium attracted 150 policy
makers and practitioners from New Zealand, Australia and Sweden to participate in an
interactive knowledge sharing symposium that provided input from research and established
the conditions for challenging both beliefs and practices in the context of educational
improvement.

The State of the Art sessions have provided a backdrop for considering the collected
knowledge base from 25+ years of ICSEIl. The first State of the Art session in Cyprus focused
very specifically on collecting the wisdom in the core domains of ICSEI and posing questions for
the future. The second State of the Art session in Malmo focused on a pressing current issue
of having research visible, accessible and used by policy makers and practitioners. The board
decided that State of the Art Sessions should occur every second year.

The next one will be in Indonesia in 2014 and could build on the two prior sessions and focus
on the future. For example, much of the current research work being done by ICSEI members
addresses the central role of learning in educational change (particularly new learning and
conceptual change for adults working in educational settings). This focus is running in concert
with a dramatic shift in educational institutions around the world and the escalation of
technology as a vehicle for communication and for learning. U-learning, or ubiquitous learning
is more than just the latest educational idea or method. At its core the term conveys a vision
of learning which is connected across all parts of an individual’s life. Learning occurs not just in
classrooms, but in the home, the workplace, the university, the library, and in our daily
interactions with others (Sung, 2009). Ubiquitous learning is a new educational paradigm
made possible in part by the affordances of multi-media that could form the basis for the next
State of the Art Session.

So far the SHOWCASE sessions from Indonesia, Lithuania, and Slovenia have been popular and
have provided an in-depth look at the reality of undertaking links between school
effectiveness and school improvement in real policy and practice contexts. The Indonesian
presentation was so well-received that the presenters came forward to host ICSEl in 2014.
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Knowledge Mobilisation

Knowledge mobilisation has emerged as a key idea for ICSEl in recent years. Indeed, the
second State of the Art session (in Malmo), entitled Lost in Translation? — The Limited
International Take Up of Educational Effectiveness Research (EER), Teacher Effectiveness
Research (TER) and School/System Improvement Research (SSIR) by Practitioners and
Policymakers (see Harris et al, 2013) focussed specifically on this issue. It has become clear
that moving research knowledge into policy and practice is much more difficult that was once
imagined. Itis not enough to “tell” what we know.

Knowledge mobilization is a complex blending of two kinds of knowledge — the explicit and
codified knowledge that comes from research findings and the tacit knowledge that comes
from the practical experience of the participants. Blending these two elements requires direct
and active engagement with both kinds of knowledge in ways that make tacit knowledge
visible and allow the participants to draw on both tacit and explicit knowledge as they share
the learning from their collective work. Knowledge mobilization is the process of intentionally
combining tacit and explicit knowledge to come to new insights that are distributed across and
beyond the organization (Earl & Hannay 2011).

ICSEl is just beginning its journey in knowledge mobilisation. It has been (and continues to be)

at the forefront, however, in undertaking the research and in recognizing and honouring the

importance of engaging all groups (researchers, policy makers and practitioners) in making

sense of what we have come to know and determining how it can be used in the “real world”.

At this point, ICSEl is ramping up its products and processes to extend both its reach and its

engagement with the complexity of forging the necessary links by:

- Renewing the ICSEI Express to provide timely information to members

- Instituting the ICSEI Digest to highlight the work of ICSEI members in brief articles that are
peer reviewed.

- Renewing the relationship with SESI so that it is available to ICSEI members at a reduced
rate

- Considering the establishment of an ICSEI Monograph Series

- Using the online forum for engaging network members between meetings

- Encouraging local school effectiveness and school improvement symposia run by ICSEI
members to share knowledge with and engage local policy makers and practitioners

- InChile, the organizing committee established a partnership with El Mercurio, a national
newspaper, with articles by ICSEl members featured regularly in the year running up to
the conference

Outreach and Partnerships

Over the years ICSEI has been asked to forge connections with and support a number of
groups with parallel interests in educational research, policy and practice. Some of these
requests relate to promotion (of ICSEI and of other groups); some relate to partnerships for
shared projects; some come from within ICSEI; others are from outside groups. A number
partnerships and relationships are well-developed and some are in the early stages. It is clearly
time for ICSEI to bring some clarity to the various possibilities for ICSEI to either spawn,
support or partner with groups, in order to establish some guidelines and procedures in this
regard.

ICSEI Networks: The networks within ICSEIl were initiated at the Fort Lauderdale conference in
2006. They arose because groups within ICSEl were already forming and holding events
between the regular annual meetings and wanted to be more closely tied to and officially
recognized by ICSEl. In the beginning, there were 3 networks — Educational Leadership, 3P,
and MORE. Since that time 2 others have been added — Data Use and Early Childhood. When
the Data Use network was emerging, the ICSEl board established a requirement for networks
to apply to become official ICSEl networks. Once a network is officially established, they are
allotted time at the Annual Conference to hold their own membership meeting. They also
typically submit proposals for conference sessions, often for symposia that involve members
from a number of countries focusing on the network area of interest. The networks are also
expected contribute items to the ICSEI Express and the ICSEI Digest and to update the copy on
a dedicated space on the ICSEl website to describe their work. The website has also been set
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up with forums to engage in conversations, and these are being encouraged.

Although these networks are officially ICSEl networks, the network leaders maintain separate
membership lists and engage in ongoing communication with their members (some of whom
are not ICSEI members). The original intent was to be inviting and to recognise the networks,
without unduly constraining them.

Regional School Effectiveness/School Improvement Conferences: In addition to ICSEl network
meetings that are held at other times than the Annual Conference, there is emerging interest
on the part of some ICSEl members in holding regional conferences that are locally sponsored
and organised but want a relationship with ICSEI. The University of Auckland symposium, an
initiative of one of our ambassadors, specifically highlighted ICSElI and school improvement
research and linked it with policy and practice. The event was branded as a joint University of
Auckland/ ICSEI event. The ICSEI Board approved involvement in this symposium and a MOU
was prepared. This event was very successful. A group of ICSEI members in Flanders, Belgium
are interested in hosting a similar event in their jurisdiction.

Requests for event promotion, journal promotion, invitations to publish: ICSEl often receives
requests for access to the membership list by other organizations who want send advertising
material to our members. We do not release the membership list but in the past we have
posted links to other events on the ICSEIl website and have, on occasion, sent an e-mail to our
members with information about upcoming events. There has not been a policy about how
we should proceed in this case and this will be discussed in the Board Meeting.

Issues for Consideration

Outreach and Marketing

At this point, it is important for ICSEI to determine what procedures ICSEI should follow to

work with other groups. For example:

_  Establish formal reciprocal relationships with groups that the ICSEI Board identify or
approve with specific agreements about mutual benefit and only interact with these
organisations (e.g., sharing promotional material and announcements through items on
the website, entries in the ICSEI Express, hard copy brochures at conferences, an e-mail
distribution, etc.)

- Send requests to the Board for ad hoc decisions based on the nature of the request.

_  Prepare a set of guidelines for the Executive Committee and the Secretariat to use in
vetting requests.

- The Australasian Symposium was successful and offers a model for future events in
specific locales. At this point, it is important to decide about the mechanisms for
extending the reach of ICSEI locally and delineate the ground rules for such events. For
example:

Must the local sponsors be ICSEI members?

Is it necessary to have an ICSEl board member on the planning committee?

In what ways can the ICSEl brand be included on the advertising?

Does ICSEI have veto power on any items in the event?

Is there a financial return to ICSEI from the events?

How will ICSEI contribute to the marketing of the event?

0 Isthere afinancial obligation to ICSEI for the event?

- Inthis same context, ICSEI has never intentionally marketed itself or had a plan for
knowledge mobilisation beyond our members or to advertise more broadly. The
conference webcast from Malmo was well-received and Chile intends to do the same. The
Auckland symposium is intended to move the learning from ICSEl into the local context for
practitioners and policy one.

O O0OO0OO0OO0OOo

Summary

In summary, | feel confident that ICSEIl is once again on good footing and well-situated to move
forward, with considerable interest in hosting the Annual Conference from many locales and
renewed enthusiasm and commitment from members (long-standing and new) to move
forward with ICSEIl ideals. | look forward to further discussions about future directions.
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With Affection and thanks to all,

Lorna M. Earl, Ph.D.

ICSEI President

Lorna M. Earl, Ph.D.
lorna.earl@utoronto.ca
ICSEI President 2011-2013
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2.0 2013 ICSEl Annual General Meeting

All papers and reports are now available on the ICSEI website in the Governance Section. The link is
http://www.icsei.net/index.php?id=612 Here you will find the Agenda, the Presidents Report, Finance Reports, and the
2012 Minutes.

3.0 2013 ICSEI Life Members
Life Memberships are presented to members who have made an extraordinary contribution to the Congress over a
sustained period of time. The award of Life Membership recognises the significant contribution and impact on the
growth and development of ICSEl the member has made. Sincere congratulations to our latest Life Members:

- Anton Florek

- Tony Mackay

- Jenny Lewis

4.0 The ICSEI Digest
This section of the ICSEI Express highlights shorter articles from the previous and upcoming congresses. For those
interested in submitting a DIGEST article for further consideration, email your draft to kirk.anderson@unb.ca

Disciplined Collaboration: Professional Learning with Impact
Alma Harris, Michelle Jones® and Australian Institute for Teaching and School Leadership2
Introduction

Without question, high quality professional learning is critical to school and system improvement. A great deal of
evidence shows that professional learning is the key to improving teacher quality and improving learner outcomes.
However this is only the case if professional learning is focused, rigorous and purposeful. It remains a fact that
collaboration within, between and across schools is a powerful form of professional learning® but to make any real
difference, it has to have a clear methodology or theory of action that is consistently used.

1 nstitute of Educational Leadership, University of Malaya

* Australian Institute for Teaching and School Leadership -AITSL

® Carmichael, L. (1982, October). Leaders as learners: A possible dream. Educational Leadership, 40(1) m Dufour, R. and Eaker, B.

(2009) New Insights into Professional Learning Communities at Work in Fullan, M (2009) The Challenge of Change, Corwin Press, CA m Earl
et al (2006) How Networked Learning Communities Worked, Vol 1, The Report, Aporia m EImore, R. F. (2002) Bridging the Gap Between
Standards and Achievement: The Imperative for Professional Development in Education. Washington, DC: Albert Shanker Institute. m
Hargreaves, D.H. (2011) Leading the Self Improving School, Nottingham, NCSL m Hargreaves, D (2011) Leading a Self-Improving System,
Nottingham, NCSL. m Harris, A (2009) Evaluation of D and R (Leadership) Networks, SSAT and NCSL m Harris, A (2012) AERA Educational
Change Special Interest Group, ‘Lead the Change Series’ Issue No. 20 March 2012 m Harris, A and Jones, M (2011) Professional Learning
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So much of what passes as collaborative professional learning scores high on professional engagement, entertainment
or enjoyment but low on the measures of effectiveness, usefulness or impact. The world of professional learning is one
of hyperbole, white noise and conjecture but often woefully devoid of evidence, fact and substance. Much of it fails to
adequately answer the question ‘what difference does professional learning really make’ and more importantly ‘how do
we know?’

In Australia, a new programme is currently underway that aims to support schools in evaluating their professional
learning and to engage teachers in a model of disciplined professional collaboration®. The ‘Australian Institute of
Teaching and School Leadership’ is piloting the ‘Disciplined Collaboration and Evaluation of Professional Learning
(DCEPL)" programme. This model is currently being trialled with 8 schools across Australia in order to generate local
approaches to innovation and change that can be shared more widely across the system. This new programme is
designed to enable schools to be skilled and sophisticated in evaluating professional learning and to engage in
disciplined and systematic collaborative enquiry.

Through the DCEPL approach there is an opportunity for professionals within schools and between schools to:
a) Develop their evaluative skills and apply these to professional learning and development approaches

b) Engage in disciplined collaboration

c) Contribute to the development of a maturity model for professional learning,

At the core of the DCEPL is a focus on evaluating and promoting effective professional learning. The main aims of the
DCEPL programme are to refine and improve approaches to evaluating professional learning: build collective capacity
and knowledge through disciplined collaboration within and across schools and systematically disseminate the
outcomes from evaluative, collaborative research and enquiry activities

Within the DCEPL project teachers are using a consistent methodology to share ideas, enquire together, to apply new
knowledge and to refine their evaluative skills in a supportive environment'. Through linking teachers and schools
together in a variety of configurations, schools have the opportunity to generate collective knowledge about the best
ways of evaluating and generating professional learning. Ultimately, the core purpose of the DCEPL programme is to
create new professional understanding, knowledge and skills that will result in improved learner outcomes. Initial
progress with the DCEPL programme will be reported in a symposium at ICSEI 2013 in Chile. The results of this work will
also be presented, by the schools, at ICSEI 2014 in Yogyakarta, Indonesia.

For further information contact info@aitsl.edu.au

5.0 Looking forward to ICSEI Congress 2013 in Santiago

Visit http://www.icsei.net/2013/ for all the exciting news and presentations. Papers are starting to load now and will

continue to be loaded throughout conference. Enjoy the research and new ideas. We look forward to sharing key
ideas and discussion points in future Digest papers.

Communities in Action, Leannta Press. m
* Harris, A and Jones, M (2012) Connect to Learn Resource, NCSL, Nottingham, England
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Join us in Indonesia for ICSEI 2014
JOIN US AT THE 27TH ICSEI YOGYAKARTA, INDONESIA 2014

Redefining Education, Learning, and Teaching in the 21st Century:
The Past, Present and Future of Sustainable School Effectiveness

The 27th Annual ICSEI Conference will take place in Yogyakarta,
Indonesia from Jan 2 to Jan 5, 2014. The conference theme —

Redefining Education, Learning, and Teaching in the 21st
Century: The Past, Present and Future of Sustainable School
Effectiveness is designed to pull together a number of current
and critical issues for researchers, policy makers and
practitioners, as they work with the complexity of making
significant change in educational structures, policies, beliefs
and practices to improve schooling for all students and allow
schooling to adjust to changing contexts over time.

In particular, this conference is designed to share and examine contemporary and leading edge thinking through
conceptions of learning and of change.

The subthemes for the conference are:

1. Futures Thinking: Imagining Education, Learning and Transformation in 21st Century Schooling

2. School Effectiveness, School Improvement and School Transformation - What do they mean in Different
Contexts and Different Paradigm?

3. Exploring the Relationship between Standard-Based Education and Educational Change
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4. Exploring and Understanding Contemporary Approaches to Teaching and Learning:

The core of the ICSEI research base of school effectiveness, school improvement and innovation points to the a
fundamental principle that change is uncertainty littered with possibility, and it depends on learning —learning for
students, but also learning for teachers, leaders, educational organizations, and communities. Change depends on
people making sense of new ideas and determining how they apply to the local context, a context that is embedded
in layers of mutually influencing local, regional, and national histories and cultures, as well as increasingly being part
of global environments and communities.

How people approach learning will determine all other aspects of schooling—curriculum models and implementation,
learning management, school management and leadership, teacher education, learning assessment and educational
evaluation. Because paradigms of learning are changing rapidly, a regular re-examination of learning theory and of its
influences on educational change is very relevant in understanding and utilizing the educational change knowledge
base within the different contexts that make up the ICSEI community.

The congress will be held mainly in Royal Ambarrukmo Palace Yogyakarta, Indonesia and in the campus of Yogyakarta
State University. These two areas are close to each other. To bridge the two venues the committee will provide some
shuttle buses. Royal Ambarrukmo Hotel is a historical hotel built in 1966 but is recently renovated and transformed
into a classical yet modern heritage. Every room has a balcony with views of either Merapi mountain or Yogyakarta
community dwelling. One of the dinners will be held in Kedaton, a royal residence built in 1857 by The King
Hamengkubuwono VI.

RECREATIONAL PLACES

The committee will be happy to help the
participants exploring Yogyakarta’s cultural and
tourism objects among others are Borobudur
Temple 45 minutes drive from Yogyakarta,
Prambanan and Ratu Boko Temple 20 minutes
drive from the hotel, the Sultan Palace and
Tamansari Watercastle 10 minutes from the hotel
or enjoying nightlife of Malioboro Street, the
longest market in Indonesia.

6.0 The Next Edition of the ICSEI EXPRESS and DIGEST

Expect another issue of in March-April of 2013. In particular, you can expect to read a report from some of our networks,
some concluding information on Congress 2013 Santiago and hints of things to come from ICSEI 2014. If you are interested
in writing a short paper as a contribution to the ICSEI Digest, please contact Kirk Anderson kirk.anderson@unb.ca or Paige
Fisher at fisher.paige@gmail.com. This is your ICSEl and your opportunity to participate.

A REMINDER TO PLEASE NOTE: If you are interested in exploring the possibility of hosting an ICSEI conference in your
country, the guidelines are posted on the ICSEl website www.icsei.net and you can contact Jenny Lewis at the ICSEI
Secretariat admin@icsei.net for additional information.

Contact ICSEI Contact the Editor
Jenny Lewis Kirk Anderson
86 Ellison Rd Springwood, kirk.anderson@unb.ca

NSW 2777 Australia

Tel and Fax: +612 4751 7974
Email: admin@icsei.net
Web: www.icsei.net
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